
The Romford BID

Business Plan 2018-2023



2

Welcome 

This is YOUR chance to have YOUR say.  Between the 31 
May 2018 and 28th June 2018 you will be asked for your 
vote on creating a Romford Business Improvement District 
(Romford BID). 

Driven forward by the new Romford Town Management 
Partnership, the aim of the Romford BID is to unite the local 
business community, giving you ownership of the town and 
authority on how it is managed, improved and promoted.  

By joining forces and working towards a comprehensive 
vision, the local economy will prosper greatly, resulting in a 
multitude of benefits for each and every business within the 
Romford BID area.

TOGETHER WE ARE STRONGER. 
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I’m Michelle Fitzgibbons, Sales and Marketing Manager 
for Romford Shopping Hall. I’ve worked with many family 
businesses over the past 9 years and I believe being part 
of the Romford BID will empower and support smaller 
independents. It’s your chance to have a voice, be part of the 
bigger picture and help bring change to Romford Town Centre.

Michelle Fitzgibbons, Sales and Marketing Manager, Romford Shopping Hall
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Why do I need to read this? 

Foreword from our Chair

We want you, our Romford 
business community, to 
support your BID business 
plan; a plan that will help 
create an identity to make 
our town stand out from 
the crowd as a key visitor 
destination. For many years 
the managers of the five 
shopping centres have come 

together and acted as a valued connection between 
Havering Council and the key retailer operators within 
the town centre. With support from Havering Council, 
we have evolved this group into a new not-for-profit 
organisation that now includes businesses from every 
sector, ready to act as a vehicle for the delivery of the 
town centre improvement projects. 

When you read that Romford is the largest town centre 
in Havering, the fourth largest town in London, and that 
it is also one of the top 15 retail centre’s in the South 
East(1), currently attracting more than 25 million visitors 
each year(2), it’s clear that there is a huge amount of 
opportunity for our town. Romford has an extremely 
strong and balanced retail economy and it also has a 

vibrant night life. There is a burgeoning arts movement, 
exciting new developments in the pipeline and Crossrail 
all on the way. It’s clearly one of the ‘up and coming’ 
places to live and raise a family in Outer London, if not 
the UK. 

However, for businesses it’s not always easy. Adapting 
to change and feeling that things are beyond your 
control is a common challenge. The future of the UK 
economy is unknown and with our population growing, 
and changing, it means the consumer market is changing 
with it. Growing consumer demands for a more varied 
experience, alongside strong competition from other 
town and shopping centres means that now is the time to 
come together as a town centre community to exploit the 
opportunities that the future can bring. 

The Romford Town Management Partnership Ltd plans 
to harness the combined power of the public and 
private sector to improve our town centre and stimulate 
sustainable prosperity in Romford, creating a strong 
voice for the Romford Town Centre business community. 

Our most important project is to take the lead on the 
development of a Business Improvement District (BID) 

1 https://www3.havering.gov.uk/Pages/Services/Romford-Town-Centre.aspx

2 https://www3.havering.gov.uk/Pages/Services/Romford-Town-Centre.aspx

to enhance the profile and improve the economic position 
of the town. This document shows the work we plan to 
undertake. The real journey begins now and we need 
every business in the town centre to engage and support 
us in our mission to become a BID.

If we are successful with our vote in June it will create an 
amazing and innovative opportunity for Romford Town 
Centre to prosper in a well-resourced and sustainable 
manner. The Romford BID would have a five-year project 
life span, collecting and managing a budget of over £3m 
that we, as a collective, would spend on projects we feel 
will both improve our town and help our businesses thrive. 

This is an exciting time for Romford and we feel the 
business community should be leading the way in helping 
Romford to realise its potential as one of the leading town 
centres in the UK.

Between the 31 May 2018 and 28 June 2018 will be 
your opportunity to vote on creating a Romford Business 
Improvement District (Romford BID). 

Driven forward by the business community, the aim of the 
Romford BID is to unite the local business community, 
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giving you ownership of the town and influence on how it 
is managed, improved and promoted.  

By joining forces and working towards a comprehensive 
vision, the local economy will prosper greatly, resulting 
in a multitude of benefits for each and every business 
within the Romford BID area. 

This is YOUR ultimate chance to have YOUR say on the 
future of Romford Town Centre.  

Don’t miss it!  

Tom Stobbart
Chair Romford Town Management Partnership

The Brewery Centre Manager 



The Romford BID in Focus

Section One

As a Store Manager in Romford, I am really keen to support our town 
centre getting a BID. Having worked in BID towns previously I have 
seen first-hand the benefits from having one and also enjoyed the 
collaborative approach of support. I back the BID because I really 
think it will make a difference to Romford and my store.

Amy Stannard, Store Manager, Marks and Spencer Romford
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The Romford BID in Focus

Romford BID is a not-for-profit, business-led and business funded body formed to improve a defined 
commercial area (see page 10). Romford BID has been formed following a year-long consultation with the 
Romford business community. 

The businesses will get to vote on our Business Plan for the area and the result will decide on whether 
Romford will be given a formal mandate to form a Business Improvement District. 

What is the purpose of the BID Business Plan? 

This Business Plan sets out businesses’ priorities for 
improvements for the area as well as how the BID will be 
managed and operated. BIDs may carry out any projects 
or improvements that are additional to those already 
provided by the local authority which means that the 
funding cannot be pulled from the Council for services 
that are already provided in your business rates.

How do you guarantee that this is additional to 
what we already receive? 

BIDs establish baseline statements with the local 
authorities and other statutory service providers on the 
level of service provision in the area. These ensure 
that any services the BID provides are truly additional. 
The baselines statements are available to view on                         
www.romfordbid.co.uk. 

Why is this important to you?

If you are in the BID area and have a Rateable Value 
(RV) above £20,000 you get to vote on the business 
plan! It is important to support our BID for Romford and 
vote yes in the upcoming ballot.

When the Romford BID campaign succeeds we will have 
the power to create a prosperous, well-resourced town 
centre, with the business community at the heart of it.

It is time to step out of the shadows of East London 
and become the thriving shopping, office and leisure 
destination that Romford deserves to be.  

Consultation 

Over the past 12 months we have consulted with you 
the businesses on what you feel the town needs to see 
introduced to improve your trading environment. Our 
consultation has included a business survey entitled 
‘Romford is Changing and Exciting’, a range of sector 
and focus groups meetings held across the town centre, 
and an in depth workshop programme with business 
representatives and the Council to ensure that what is 
contained in the business plan reflects the genuine need 
of our business community. Access to the summary 
of the responses from the groups, the workshops and 
the consultation report are available on our website       
www.romfordbid.co.uk. Members meeting minutes are 
available at www.romfordtmp.co.uk.

VOTING STARTS 31 MAY 2018.

MAKE YOUR VOTE COUNT. 
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A Business Improvement District (BID) is a business-led, business-funded partnership, 
which undertakes to make additional improvements to a clearly defined geographical 
area, like Romford Town Centre. There are more than 250 BIDs nationally, including 
Stratford, Southend and Camden. 

This Business Plan sets out businesses’ priorities for improvements for the area as 
well as how the BID will be managed and operated. BIDs may carry out any projects or 
improvements that are additional to those already provided by the local authority which 
means that the funding cannot be pulled from services that are already provided in 
your business rates.

BIDs establish baseline statements with the local authorities and other statutory 
service providers on the current level of service provision in the area. These ensure 
that any services the BID provides are truly additional.

BIDs are funded by the businesses that benefit from them, and the money is ring-
fenced so that it can only be spent within the BID area on initiatives that have been 
agreed to in a formal business plan (this document).

The levy charges vary across the UK between 1 - 2% of the Rateable Value of a 
property. In Romford’s case, the levy will be 1.5%. 

BIDs can run for a maximum of 5 years before they need to seek renewal through 
another ballot. The Romford BID term will be 5 years in line with over 99% of BIDs.

BIDs cannot be imposed by anyone and it will be up to businesses to vote for its 
establishment. For a BID ballot to be successful it must be won on two counts:

1. A straight majority by the number of those voting

2. By a majority of combined rateable value of those voting

Once a ballot is successful the BID levy is mandatory for all eligible businesses. 
The BID levy is collected by the local authority, put into a ring-fenced account, and 
passed to the BID Company for use on the projects and services set out in the BID 
Business Plan.

All BIDs are non-political and work only in the best interests of their levy payers.

Business Improvement Districts: a Background 

BIDs were first established in Canada and the US in the 1970s and now exist across 
the globe, including in South Africa, Germany, Japan, New Zealand and Australia.

Business Improvement Districts (BIDs) have now been operating across the UK for 
over a decade and there are well over 200 BIDs established around the country. 

The majority of BIDs exist in town centres but there are increasing numbers in 
industrial areas, as well as commercial and mixed-use locations. 

The average size of a BID is 400-500 hereditaments (businesses), with some of the 
smallest having fewer than 50 hereditaments and the largest at 2,500+.

Annual incomes for BIDs are typically £200,000-£600,000 but can be less than 
£50,000 per annum or over £2 million.

What is a Business Improvement District (BID)?
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How will our Businesses Benefit from 
Romford becoming a BID?

The great thing about BIDs is that it’s the businesses who decide and direct what they 
want for the area. The benefits of BIDs cited by businesses within them are wide-
ranging and the benefits can be numerous, these include:

• Stronger voice and significantly more influence 

• Businesses get the opportunity to shape their commercial area effectively, being 
able to control the space outside their businesses premises 

• Businesses are represented in issues affecting the area

• BID levy money is ring-fenced for use only in the BID area – unlike business 
rates which are paid to, and redistributed, by government

• An enhanced visitor experience resulting in increased footfall and            
increased spend 

• A cleaner, safer, more welcoming town centre

• Facilitated networking opportunities with neighbouring businesses

• Assistance in dealing with the Council, Police and other public bodies

• Significant improvements to look, feel and value of the commercial area 

• Better promotion and marketing of our town centre leading to                 
improved perceptions 

• Targeted solutions for individual sectors and streets

• Reduced business costs through joint procurement such                                   
as for trade waste, insurance and energy

9



The BID Area

The map below outlines the BID boundary. Any businesses with a 
rateable value of £20,000 and above will have the opportunity to 
vote in the ballot and be part of the BID. The Boundary line includes 
businesses on both sides of the street and all businesses within the 
line. The streets included in the BID are listed below. 

ANGEL WAY

ARCADE PLACE

ATLANTA BOULEVARD

BREWERY WALK

CHANDLERS WAY

COMO STREET (Part)

EASTERN ROAD (Part)                      

EXCHANGE STREET

HAVANA CLOSE

HIGH STREET

LAURIE WALK

LOCKWOOD WALK  

LOGANS MEWS

MAIN ROAD (Part)

MARKET LINK                     

MARKET PLACE

MERCURY GARDENS

NORTH STREET (Part)

QUADRANT ARCADE

ROMFORD STATION

SLANEY ROAD

SOUTH STREET (Part)

ST EDWARDS WAY                     

STEWARDS WALK

THE BREWERY SHOPPING CENTRE                       

THE LIBERTY SHOPPING CENTRE                        

THE MERCURY MALL           

THE MEWS

THE ROMFORD SHOPPING HALL

VICTORIA ROAD (Part)

WESTERN ROAD (Part)
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Who is behind the Romford BID?

The new not-for-profit company, the Romford Town Management Partnership Ltd 
(RTMP), is a collective of 17 Romford business owners and town centre influencers 
dedicated to making Romford a prosperous, thriving and safe town centre. 

Formed in 2015, our aim is to inspire and empower the town centre business 
community. This year our focus is on creating a Romford BID which will give Romford 
businesses the voice they deserve and the opportunity to shape, develop and grow 
the local economy to suit their needs. For more information on the Romford Town 
Management Partnership please go to www.romfordtmp.co.uk. 

The Business Improvement District (BID) project 
is a great opportunity to showcase our town. 
Romford has so much to offer, from its shopping, 
to its vibrant night-time social and entertainment 
scene, as well as a great place to live.  
 
As a business community it would be valuable for 
us to come together to drive even more success 
within the Romford region, creating a positive 
impact on the town’s economy, residents and 
potential new visitors.

Jonathan Poole, Centre Manager, The Liberty Shopping Centre
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What the Romford BID will do for You

Section Two

Mullis & Peake LLP solicitors has been in Romford since 1902. There have been many changes over the 
last hundred years and this process will continue. Romford needs to be able to compete in a crowded 
marketplace and the proposals for the Romford BID will help to ensure that businesses have input in 
promoting the town and encouraging people to live, work and spend leisure time in Romford - a vibrant, 
friendly and unique place that has the best of both worlds, being a boundary between London and 
Essex. I am proud to be involved in the proposed Romford BID.

Samantha Hamilton, Mullis & Peake LLP
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What will the Romford BID do for...

Independent & Small Businesses?

Independent and unique businesses add personality and points of difference to the 
Romford experience. Our businesses ensure there is a diversity of retail, food, drink 
and leisure opportunities in the town centre, and that a local sense of place shines 
through. They are the hidden gems that the Romford BID will continually work hard to 
promote, and our promotional, event and campaign work will continue to help people 
discover Romford’s booming independent scene and give our members multiple 
platforms to shine.

Being a Romford BID member offers:

• Distinct promotional campaigns to highlight the range and quality of specialty 
independent businesses – both collectively and individually 

• A strong, better connected business community voice representing your views 
alongside those of the major retailers and shopping centres

• An influential business voice speaking up for you on the strategic issues

• A better-quality, more prestigious, and vibrant environment for your business 
and staff

• The opportunity to participate in new events and marketing material to raise the 
profile of your business. 

• Remain up to date with emerging and urgent issues in Romford Town Centre
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Major brands and our five shopping centres are Romford’s flagship destinations, 
bringing in visitors from beyond our local audience. Outside of London city centre, 
Romford Town Centre is the only place in Greater London to have five major shopping 
centres within a five-minute walk of each other, and their combined PR and marketing 
value in attracting people to the town centre is essential.

Being a Romford BID member offers:

• Helping you increase footfall and spend

• Being part of a long-standing network of major retailers and shopping centres, 
all working together to attract and retain high-value shopping footfall

• The opportunity to meet and network with professional colleagues 

• Co-ordinated action to tackle business crime working with partners  

• To have influence on creating a better-quality, more prestigious and vibrant 
environment for your business and staff

• Access to key town centre performance information, such as footfall data, sales 
performance, car park occupancy and vacant unit trends

• The ability to collaborate over consistent, seasonal marketing campaigns and 
broader promotional activity for Romford Town Centre

• An influential business voice speaking up for you on the strategic issues

• Remain up-to-date with emerging and urgent issues in Romford Town Centre

What will the Romford BID do for...

Big Brands, Shopping Centres & National Names?

Through enabling local businesses to take 
the reins in developing Romford’s economy, 
we are able to provide the services that are 
critical to the success of our town centre.

Natalie Bays, Deputy Centre Manager, The Mercury Shopping Centre
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Romford Town Centre is building on the existing retail offer and expanding the leisure, 
food, drink and hospitality opportunities. Our aim is to focus on helping our existing 
bars and eateries grow while stimulating the Romford BID area and helping it diversify 
into a broader, ‘18 hour’ destination. Romford BID is committed to support this growing 
sector and in its first term will put great emphasis on growing our evening economy.

• Encouraging more dwell time where customers shop, eat and stay for longer

• Distinct promotional campaigns to highlight the range of food, drink and leisure 
opportunities with the BID area both in the daytime, evening and at night

• The opportunity to participate in new events and marketing material to raise the 
profile of town centre businesses

• A better-quality, safer and vibrant environment for your business and staff both 
during the day and into the evening

• A strong, community voice representing your views and the hospitality, food and 
drink sector alongside retailers

• A focus on encouraging and incubating new leisure operators 

• Improving the night-time economy environment through projects, events and 
physical improvements such as lighting

• An emphasis on growing and diversifying our evening economy 

What will the Romford BID do for...

Hospitality, Food & Drink & Night-time Economy?
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The Romford BID area, with an average footfall of 25 million each year(3), is home to 
a growing range of banks and service businesses that attract people into the town 
centre; a favourite hairdresser or meeting a bank manager are equal reasons to visit 
alongside the retail and hospitality offer.  

Thousands of people come to work in the town centre every day and Romford BID 
will aim to connect members with this large target market during their lunch breaks, 
and journey to and from work encouraging them to stay longer and spend money in 
our town. 

• Additional networking meetings and events aimed specifically at professional 
businesses within the town centre

• A better-quality, more prestigious and vibrant environment for your business, 
clients and staff

• Well managed day and evening location

• An influential business voice speaking up for you on the strategic issues

• Greater co-ordination and interaction with local and regional bodies, such as 
the Greater London Authority and London Borough of Havering

3 https://www3.havering.gov.uk/Pages/Services/Romford-Town-Centre.aspx

What will the Romford BID do for… 

Banking, Professional & Service Businesses?



The Projects

Section Three
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We will develop the Romford Town Centre experience 
to support our excellent retail offer, creating new 
opportunities for leisure, evening economy and night- 
time businesses to thrive. We know it is tough being in 
business but together we are stronger. 

Our vision for the future of Romford Town Centre is 
encapsulated by our four BID pledges. 

Market, promote, and inspire. 

We will reinvigorate our profile and promote the town 
as a prime destination, making sure people know about 
Romford’s unique offer. We will create new and engaging 
ways of putting Romford on the map - locally, regionally 
and nationally.

Lead, champion and influence.

We pledge to represent the needs of the whole Romford 
business community, making sure your voice is heard 
and aim to become a positive champion of your needs. 
We’ll do this by improving communication, creating new 
ways to network and helping share information both 
internally and externally. 

Create a safe, diverse and vibrant            
evening and night-time experience.

We have a diverse mix of businesses that operate not 
only during the day but in the evening and throughout 
the night time. We need to enhance our offer so we can 
appeal more effectively to the modern consumers who 
are increasingly demanding more from their town centre 
experience. We want to encourage and support more 
diverse businesses, creating a better balanced offer that 
enhances the vibrancy of our town centre. This is while 
ensuring it operates well at all time periods and appeals 
to the full range of people who live, work and play in our 
town centre. 

Ensure a warm welcome                                           
by creating a positive place. 

We’re unique and our community has a real sense of 
pride and identity. We’re fiercely proud of our town and 
we want to showcase it in its best light. We will focus on 
making Romford clean, green and safe ensuring a warm 
welcome for all. We will look at expanding our events 
and festivals programme and through it reimagine 
our town centre, delivering exciting public realm 
improvements across the Romford BID area.  

What this will mean for Romford

Our vision for 2018-2023
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4 Clockwork City Romford business survey and town centre review January 2017

Town Hosts 

Our Town Hosts will be responsible for engaging with both the businesses and visitors. 
They will have a broad role that will include everything from deterring anti-social 
behaviour to acting as a key liaison with the public agencies. 

Their key focus will be on improving both customer perception and experience 
through enhancing the level of customer service delivered by the town centre and                   
its businesses. They will, for example assist customers by pointing them to the wide 
offer in town such as the shopping centres, independents, food and drink places and 
other attractions

At the core of their role will be improving communication between the businesses, 
community and relevant organisations responsible for the management of the         
town centre. 

Night Hosts

The Town Hosts will also patrol the street at key times. Our Night Hosts will play an 
important role in helping address cleanliness, anti-social behaviour, security and space 
management throughout our vibrant and busy night times. 

They will be the most visible aspect of the BID during the day and at night tasked with 
liaising with every night time business, the police and street pastors and door teams 
relaying information to and from the BID. 

Project Area One & Two: 

Town Hosts and Night Hosts 

We want to make Romford Town Centre the safest and most appealing centre in 
Greater London. We live in challenging times and without a real focus on safety and 
security people will not want to come and work, live and spend their leisure time in   
our town. 

The BID will work on behalf of its members ensuring the streets of Romford become 
a pleasant, safe place to be throughout the day, evening and after dark. We will 
continually aspire towards a world-class environment for people and businesses 
within the BID area, and provide street enhancement, cleaning and events, as well as 
working closely with relevant stakeholders to address anti-social behaviour issues. 

One element that will be key to the BID’s success will be its Town Host Programme. 

Our Hosts will become the eyes and the ears of the Romford BID and the Romford 
business community. They are friendly, knowledgeable about Romford and passionate 
about what they do. They will also help support on dealing with many of the anti-social 
behaviour and retail crime issues that Romford businesses and its visitors experience 
on a daily basis.  

Dealing with everything from getting paving stones repaired to helping with first aid, 
combatting shoplifting to assisting with wayfinding, the Hosts are there to make sure 
visitors get the most out of their time in Romford.

The Hosts will also be there to help collect any information from town centre 
businesses and filter it back to the BID office ensuring that our business community 
finally becomes linked together through great, regular communication. 

The focus will be to make Romford safer and cleaner through communication, visitor 
engagement, first response, delivering better overall town centre management. 

 “Maintaining cleanliness and public realm quality during the 
day should the supplemented with safety and reassurance 
programmes during the evening and at night; this would have a 
positive effect on the local identity and pride in Romford”. (4)
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There are some great assets in our town centre and there is a lot of evidence of really 
exciting and innovative reasons to visit or live in our town centre. However, we do not 
do enough to spread the good news about what it has to offer. 

Promoting Romford as a destination using innovative and creative means to improve 
the profile of Romford as a destination is key to the success of our town. Using PR, 
traditional and digital marketing campaigns to manage Romford’s profile, encourage 
more visitors and change perceptions. 

Projects such as a new destination website, and a discount scheme for people who 
live and work in the town centre will be introduced.  

Romford BID will continue its work promoting members and the wider town centre 
experience to maintain and grow visitor numbers and increase the BID area’s 
attractiveness to future inward investment. 

To achieve this, Romford BID recognises the importance of presenting a consistent 
image across a range of formats to various targeted audiences, keeping footfall into 
the BID area high, promoting linked trips and increasing spend levels. 

In line with our ambition to create an amazing town centre, Romford BID’s promotional 
activity will ensure opportunities and experiences in the BID area are presented 
online, on street and in print to reach target audiences effectively and across                
multiple channels. 

This will take many forms, including engaging with consumers through digital media 
and more traditional forms of PR.

Our priorities will be: 

1. Management of our town centre profile 

2. Increasing visitor numbers through regional and national seasonal campaigns

3. Introducing and developing our new town centre identity and brand 

4. Introducing a destination website

Project Area Three:

Promoting Romford as a Destination

5 Clockwork City Romford business survey and town centre review January 2017 

Over 58% of the businesses surveyed stated that more 
marketing and promotion was needed to both change 
perceptions and increase the amount of people visiting our town 
centre. 49% highlighted that a better destination web presence 
was a necessity. Changing the perception of Romford as a 
destination also featured prominently in discussion during the 
focus groups, sector meetings and workshops.(5) 
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Throughout the sector groups you told us that you found it very difficult to retain good 
quality employees due to the proximity to central London.  

Project Area Four:

Growing Our Offer, Developing                                                                                                                          
Our Businesses and Retaining Our Talent 

Innovation Fund - New Challenges and new Ideas

Romford’s business environment is changing day to day. We need to be keeping on top 
of latest trends and mindful of the impacts they have on the town centre. The BID will 
have access to a dedicated innovation fund to hold as an investment, R&D or response 
fund to any new or emerging issues that the BID company may need to address.

Retaining Romford Talent 

The people working within our BID area, their approach to customer service and their 
local knowledge form a key part of our town centre experience. There are thousands 
of full and part-time employees working within the Romford BID in roles spanning 
retailing, leisure, the evening economy and accommodation. With over half of all staff 
employed in these areas considered to be ‘customer-facing’, there is huge potential 
to support Romford BID members with customer service and skills training, while also 
helping the large local workforce become ‘Ambassadors’, able and encouraged to 
engage with customers and promote the broader Romford experience. 

We will also have a strong focus on new ‘business’, using vacant premises creatively 
while also acting as an agent to encourage and grow new business and therefore 
manage the overall mix of town centre businesses.

One voice: Together we are Stronger 

Over the last year, through our consultation, you have told us that growing business 
through networking, business support and improved communication between 
businesses is a primary requirement. Romford BID will become a voice for its members 
and will create opportunities to support, network and represent businesses in Romford 
Town Centre. Through this ‘voice’, Romford BID will bring our businesses together to 
work as a single community ensuring that we are heard and can influence the changes 
proposed within our town.

Bringing the Whole Town Together 

There are a wealth of businesses that operate on the periphery of the main commercial 
area. We’re aware that businesses on North Street, High Street and South of the 
Station may often feel ignored or forgotten with activity often being focused on the 
more populated main town centre spine. The Romford BID will ensure that these 
areas, sometimes seen as being ‘off the beaten track’, will benefit from the wider BID 
activities as well as some specific initiatives.

22
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6 Clockwork City Romford business survey and town centre review January 2017.

“From the business survey results, there was a clear sense of 
an identity gone missing, and of little consistency between 
answers within and between the business sectors. Romford 
feels like a place in need of leadership and direction.”(6)

Our priorities in year one and two will be:  

1. Helping retain quality staff and staving off the London talent drain

2. Introduce high quality and managed street entertainment to improve the 
commercial environment 

3.  Improving our cultural offer to broaden our appeal to different           
consumer markets 

4. Focus on developing and supporting our existing businesses

5. Encourage start-ups and entrepreneurs 

6. Attract new business and investment

23
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“As medium-term priorities, arts and cultural event should 
be planned and tested. Businesses did see the value of these 
elements... around a quarter of respondents considered the 
‘softer’ elements of place-management as important in the 
future promotion and appeal of Romford Town Centre.” 
 
“There is a clear awareness that cultural events attractions 
are important for the town centre, but it does not yet feel 
like businesses see the positive relationship between ‘clean 
and green’ and a varied events programme. A strong town 
management partnership would help businesses connect 
the various elements of strong place-management; clean and 
safe public spaces, strong way-finding, marketing to support 
discovery of businesses and services, and a varied events and 
attractions programme.”(7)

7 Clockwork City Romford business survey and town centre review January 2017.

Project Area Five:

Making a Great Place through Town Centre Festivals
The Romford BID will take an innovative and  unique approach to creating an exciting 
Romford Town Centre experience. 

The Romford BID will establish a total of four self-sustaining, high profile, anchor festivals 
spread throughout the year. This will then be reviewed with a minimum of the two most 
successful being retained. 

This will be achieved by introducing one national level, major festival each year with each 
festival adding a sustainable physical improvement to the town centre. This will leave a 
lasting legacy through the improvement of the physical town centre space by leaving a 
positive lasting mark on our town. 

Our festivals will not only offer opportunities for all businesses within the BID area to 
drive sales but will also ensure that the money invested has a long lasting effect on the 
commercial space. 

For example, a Light and Magic festival will create an amazing visitor experience both in 
the evening and at night but it will be done while improving the lighting around our key 
town centre night-time areas. 

Our priorities in year two and three will be: 

1. Improving our cultural offer to broaden our appeal to different consumer markets 

2. Driving activity and customers to our high street through an enhanced experience 

3. Improving the town centre look and feel 

4. Improving the town centre offer
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Project Area Six:

Creating Exciting Spaces 

Physically improving the key commercial areas of Romford Town Centre is primary 
objective of the Romford BID. 

Great places are built on the foundations of safety, attractiveness and accessibility. 
Our goal will be to improve key areas such as the gateways to the town centre, 
introduce dwell and green spaces into the town centre and improve lighting and overall 
aesthetic of our town centre. 

The budget would be used at key points over the five years to address some of the 
major deficits in the town’s main commercial spaces. 

The street experience is in clear and constant need of monitoring and managing to 
ensure the experience of being in the town centre matches that of the public realm 
environment and our businesses members’ aspirations.

Romford BID will ensure whether you’re a visitor, business or resident, Romford Town 
Centre is a great place to be. 

1. Improve or enhance the gateways to the town centre 

2. Support the introduction of more dwell spaces for employees and visitors to 
the town

3. Working to enhance commercial areas on the outskirts of the town centre

8 BID sector group meeting summary report 2016

Through the sector focus groups you told us that physically 
improving the main commercial areas of Romford is key for the 
future of Romford Town Centre. Improvements are needed to the 
gateways to the town centre, more spaces to dwell are required 
and improvements to the lighting are a necessity.(8)

The Market Place

Markets both general and speciality are increasingly regarded as being major draws 
for a place if developed right. There is opportunity in Romford Town Centre to both 
expand and develop this opportunity allowing for a unique, varied and interesting 
space and offer which would draw in shoppers and visitors alike. Romford BID 
recognises this and will work with appropriate partners to take forward and develop 
such an opportunity.
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To boost our town centre and help it realise its potential as a vibrant 18hr economy 
Romford BID will introduce a number of initiatives to enhance the vibrancy and 
improve the safety of our evening and night-time economy.   

We will also introduce events to help encourage greater footfall and longer stays, 
provide enhancements to bridge the gap between office hours and our evening 
entertainment, and develop a ‘What’s On at Night’ guide within our website to reflect 
an enhanced evening offering. 

9 Clockwork City Romford business survey and town centre review January 2017.

Project Area Seven:

Creating and Evolving a Safe, Diverse        
and Vibrant Evening & Night-Time Economy

“The Evening Economy is a Growth Area: The evening and after dark period 
attracting some of the more negative views from respondents, which makes 
the potential gains from supporting and improving the public realm and 
active businesses during this time considerable. Expanding Romford’s 
offer into a more rounded ’18-hour economy’ would provide sustained 
levels of footfall across a broader range of hours, and would go some 
way to changing the usage of the town centre after dark. This is not about 
disenfranchising current users, but adding a wider variety of experiences to 
draw a more diverse audience into the town centre.”(9)

We will advertise our new evening events and festivals nationally to attract visitors 
from beyond our boundaries. 

Explore the option of developing a night market to attract additional footfall and lead 
into the late-night economy and create an evening economy forum working with 
partners to support their initiatives, to keep the community engaged in all evening 
activities and to support those who work within our night time economy.

Finally, we will support the great work already done by the council and partners and 
support a range of initiatives that will continue to ensure our night-time economy is 
safe, diverse and welcoming. 

Our priorities in year one and two will be: 

1. Market and promote our night-time economy including a website and what’s        
on guide 

2. Develop and introduce a range of leisure business support tools 

3. Introduce a range of evening events to encourage an evening economy 

4. Introduce night hosts to help reduce anti-social behaviour and support our 
late-night businesses 

5. Actively manage the profile of our night-time economy to help                 
change perceptions 
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Romford is evolving and it is exciting but we work and live in uncertain times. 

The commercial landscape is constantly changing and the BID needs to be able 
to evolve and change with it. There are also  a number of issues outlined in the 
consultation that are potentially beyond the BIDs capability to address, yet can’t be 
ignored. In some cases the Council have already committed to improving such as 
Romford Market and others such as accessibility and staff parking require multi-
agency working and are projects that require significant investment in excess of the 
BID fund. 

The BID however is committed to supporting the Council and other influential 
agencies in improving and developing these key priority areas. 

To maximise the commercial opportunities for our business community while 
ensuring their money is not spent on expensive, ineffectual projects the Research 
and Development budget is ring-fenced to ensure it can meet the changing needs of 
Romford Town Centre. 

The Research and Development budget will be used to explore innovative solutions 
to these problems allowing us to lobby the local authorities for change, apply for large 
scale funding and running small, high impact projects that enhance the commercial 
potential of the town centre.  

Our priorities will be:

1. Assessment and lobbying to improve accessibility 

2. Tackling vacant units 

3. Retaining and supporting town centre talent

4. Working to support the Council on the development of Romford Market

At Time 107.5 we talk to local businesses every day and most 
of their concerns are with safety, publicity and the general 
look of the area. All of this will be improved with the BID so 
we definitely support it.

Lorna Walters, Station Manager, Time 107.5FM

Project Area Eight:

Tackling the BIG Issues:                                 
Research and Development
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I am passionate about the BID. I feel it is a vehicle for the town and the local 
businesses to have a voice and ultimately to make the town a better place 
to work, visit and shop. I hope the BID can help Romford improve its offer 
and highlight what a great destination it is. I strongly believe that we can 
enhance not only the physical space within the town but the character and 
reputation of the town, when working with such an inclusive partnership.

Tom Stobbart, Centre Manager, The Brewery Shopping Centre
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How the Romford BID will be Managed 

Section Four



30

How will it be Managed? 

Management Board 
Structure and Governance

The BID Team

As with any business or organisation, it often survives 
and excels on the strengths of the people involved. 
As members of Romford BID, you can be assured of 
a dedicated team who work tirelessly to support and 
represent you and to create a safe, vibrant town centre. 
We want members to think of Romford BID as an 
extension of their own management team.

BIDs are lean organisations, and the Romford BID will 
keep its overheads as low as possible and amounting 
to no more than 20-25% of its total income, the BID 
Team will be the main liaison point between the BID 
Board of Directors and the businesses. They will be 
responsible for:

• Being the main contact point between levy 
payers and the board 

• Delivery and management of the BID        
Business Plan 

• Seeking additional financial contributions 
towards the BID company 

Tracking Performance

Romford BID will gather and monitor key statistical information to 
support businesses, guide future BID projects, and provide essential 
feedback on town centre performance.

In the Romford BID area, we will:

• Conduct annual shopper demographic, satisfaction and 
perception surveys, as well as future independent research 
into key opportunities or blockages

• Monitor, and make available for members, footfall levels and 
vacancy rates, comparing these to national averages

• Monitor street and in-store crime statistics to support 
prevention schemes

• Campaign and event performance tracking using data such 
as PR value, social media and web analytics, distribution 
of printed material, and ‘opportunities to hear’ for radio 
promotional activity

• Actively search for match-funding, grant opportunities and 
sponsorship to enhance the Romford BID budget and value 
for members
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The Romford BID Board

If the BID is successful, an independent, non-for-profit company, limited by 
guarantee, will govern the BID. This will either be an evolution of the current Romford 
Town Management Partnership Ltd entailing a change in the Articles of Association to 
reflect the wider BID area or its dissolution and the creation of a new set up entirely.

In either case, the Board will have up to 15 Directors made up of representatives of 
levy paying businesses. Additional non levy paying members may be co-opted, as 
required. The Board will serve voluntarily (without payment) and will be composed to 
reflect the make-up of the BID area in sectoral terms.

This organisation will have a board of directors, directly accountable to BID levy 
payers for:

• Effective delivery of the projects and services as set out in the                       
BID Business Plan 

• Upholding and promoting the BIDs vision and objectives . 

Board elections will be held. Any levy paying business will be eligible to stand as a 
BID Board Director. Nominated representatives from the London Borough of Havering 
and the Metropolitan Police will not be subject to the election process.

As a levy payer, you will have a stake in the BID company. You will control what the 
BID funds are spent on and you can hold the BID company accountable throughout 
the duration of the five years. The BID company will not be able to make a profit – 
any surplus must be spent on projects and services agreed by you and the Board     
of Directors.

Our Company, GBP Estates, is supporting the Romford BID 
as we wish to see more integration bringing different 
nationalities together in our thriving community by 
having free events for all to attend that will attract greater 
numbers of residents to the town that in turn will generate 
more money for the businesses in Romford Town Centre.

Gary Taylor, Development & Finance Director, GBP Estates
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How is it funded and how long does it last?

BIDs are funded by the businesses that benefit from 
them, and the money is ring-fenced so that it can only be 
spent within the BID area on initiatives that have been 
agreed to in a formal Business Plan (this document).

How do we make it happen?

Businesses vote on the establishment of a BID and for a 
BID ballot to be successful it must be won on two counts:

1. A straight majority by the number of those voting

2. By a majority in the Rateable Value of those voting

Once a ballot is successful the BID levy is mandatory 
for all eligible businesses. The BID levy is collected by 
the local authority, put into a ring-fenced account, and 

Funding, Levy Rules 

If we’re successful you will have to pay 1.5% of your RV. It is done in a way that it is fair with small businesses paying 
less and large paying more. However, in context the levy is a very small amount in comparison to business rates (often 
as much as 43% of RV) and all monies collected are ring-fenced and transferred to the BID Company, a not-for-profit 
company managed by the businesses themselves. This money can only be spent on projects and services that are 
above and beyond what the council already does. We guarantee this (see the baseline statements on our website).  

passed to the BID Company for use on the projects and 
services set out in the BID Business Plan.

All BIDs are non-political and work only in the best 
interests of their levy payers.

Option to Opt-in

Businesses within the BID boundary but with a rateable 
value below £20,000 will have opportunity to opt-in on 
agreement once the BID has been formed by making a 
appropriate financial contribution that will be set annually.



How does a BID Ballot work?

If the Romford BID ballot is successful, businesses within the Romford BID area 
with a rateable value above £20,000 (those below the threshold being exempt) 
will be asked to pay a small levy of 1.5% of their rateable value to create a pot of 
money that you, the business owner, get to spend as you see fit, tackling issues or 
running projects that have been identified by you and the business community.

The ballot will run for 28 days from the 31 May 2018 – 28 June 2018. The Ballot 
will be conducted independently by the Electoral Reform Society (ERS). 

ERS will be running the ballot on behalf of Havering Borough Council and will send 
those hereditaments eligible to vote a ballot paper from 31 May 2018.

Each property or hereditament subject to the BID will be entitled to one vote in 
respect of the proposal. 

The ballot MUST be won on two counts: a straight majority and majority of rateable 
value. This ensures that the interests of large and small businesses are protected. 

There is no minimum turnout threshold.

I am delighted to support the Romford BID, 
which will create an even more vibrant, 
well connected and successful business 
environment. I look forward to the BID 
playing an active role in the community, 
ensuring the town benefits from a cleaner, 
greener and more enjoyable destination for 
residents, businesses and visitors alike.

Russell Ridley, Local Director, Metro Bank
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Romford BID Budget 2018-2023
2018/19 2019/20 2020/21 2021/22 2022/23 5 Year Totals

Income
BID Levy £664,310 £664,310 £664,310 £664,310 £664,310 £3,321,550

Total Income £664,310 £664,310 £664,310 £664,310 £664,310 £3,321,550

Expenditure
Town Hosts £175,000 £150,000 £150,000 £150,000 £150,000 £775,000

Promoting Romford as a Destination £130,000 £110,000 £50,000 £50,000 £50,000 £390,000

Growing our Offer £10,000 £10,000 £10,000 £10,000 £10,000 £50,000

Developing our Business/Innovation Fund £50,000 £50,000 £10,000 £10,000 £10,000 £130,000

Retaining our Talent £10,000 £5,000 £5,000 £5,000 £5,000 £30,000

Making a Great Place through Town Centre Festivals £50,000 £50,000 £50,000 £50,000 £50,000 £250,000

Creating Exciting Spaces £50,000 £100,000 £200,000 £200,000 £200,000 £750,000

Evolving our Night-Time Economy £25,000 £25,000 £25,000 £25,000 £25,000 £125,000

Research and Development £10,000 £10,000 £10,000 £10,000 £10,000 £50,000

Overheads
Staff £80,000 £80,000 £80,000 £80,000 £80,000 £400,000

Training £1,500 £1,500 £1,500 £1,500 £1,500 £7,500

Office and IT Support £10,000 £10,000 £10,000 £10,000 £10,000 £50,000

Insurance £2,500 £2,500 £2,500 £2,500 £2,500 £12,500

Levy Collection Costs £20,000 £20,000 £20,000 £20,000 £20,000 £100,000

Professional Fees £1,600 £1,600 £1,600 £1,600 £1,600 £8,000

Bank Charges £400 £400 £400 £400 £400 £2,000

Contingency £35,000 £35,000 £35,000 £35,000 £35,000 £175,000

Total Expenditure £606,000 £651,000 £661,000 £661,000 £661,000 £3,305,000
Surplus/Deficit £3,310 £3,310 £3,310 £3,310 £3,310 £16,550



1. The BID levy rate will be fixed for the full term of the BID (five years) and will not be 
subject to inflation or alterations.

2. The BID levy will be applied to all businesses within the defined area with a rateable 
value of or exceeding £20,000, provided they are listed on the Non-Domestic rates 
list as provided by London Borough of Havering. The following will be exempt from 
paying the levy:

• Organisations with a Rateable Value of below £20,000

• Non-retail charities with no trading income, arm or facilities and are entirely 
volunteer based

• Non-Profits with an entirely subscription and volunteer-based set up

• Businesses that fall in the following sectors: industrial, manufacturing, 
storage, and workshop

• All Schools, Surgeries, Hospitals, Police/Fire/Ambulance Stations & 
Community Centre within the BID area will be exempt from the BID levy 

3. New businesses will be charged from the point of occupation based upon the 
rateable value at the time they enter the rating list.

4. If a business ratepayer occupies the premises for less than one year, the levy paid 
will be on a daily basis.

5. Vacant properties, or those undergoing refurbishment or being demolished will be 
liable to pay the BID levy by the property owner or registered business ratepayer.

6. The BID levy will not be affected by the small business rate relief scheme, 
exemptions, reliefs or discount periods in the non-domestic rate regulations 
prevailing at the time.

7. The BID Levy will not be affected by service charges paid to landlords.

8. VAT will not be charged on the BID levy.

9. Eligible ratepayers within a managed estate such as a shopping centre, arcade or 
paying a service charge will receive a discount of up to a maximum 0.5%. This will 
dependent on the management providing a service charge schedule for the BID 
to assess the actual level of discount. If no satisfactory service level schedule is 
provided then the full levy rate will apply in those Managed Estates.

10. The levy amount or boundary area cannot be increased without a full alteration 
ballot. However if the BID Company wishes to decrease the levy amount during 
the period, it will do so through a consultation which will, as a minimum, require it 
to write to all existing BID levy payers. If more than 25% object in writing then this 
course of action will not proceed.

11. The Billing Body is authorised to collect the BID levy on behalf of the BID Company.

12. Collection and enforcement regulations will be in line with those applied to non-
domestic business rates, with the BID Company Board of Directors responsible for 
any debt write-off.

13. The BID funding will be kept in a separate BID Revenue Account and transferred to 
the BID Company.

14. BID projects, costs and time-scales may be altered by the BID Board of Directors, 
provided they remain in line with the overall BID objectives.

15. The BID Board of Directors will meet at least six times a year. Every levy paying 
business will be eligible to be a member of the BID Company. Company members 
can vote at annual general meetings.

16. The BID Company will produce a set of annual accounts made available to all 
company members.

17. The BID will last for five years. At the end of the five years, a ballot must be held if 
businesses wish the BID to continue.

Levy Rules
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With successive governments cutting local 
authority funding, a BID is the only way to 
ensure our town continues to thrive.

Spencer Hawken, Centre Manager, The Mercury Shopping Centre



And Finally… The Three Big Questions

Section Five



38

What happens if the BID doesn’t go through?

The impact will be…

• Less influence over how the town centre changes

• Less investment into the commercial area 

• Less marketing and limited influence on future activities 

• If missed, the option to become a BID is unlikely to return 

• Continue to lose our trade to competitors 

• Limited defence against any further economic downturns

• Less unity and limited support 

Romford’s Future without the BID

The three big questions answered…

Is it compulsory, and can I opt out?

Its decided by a democratic vote to ensure it is fair – if the vote is favourable (by 
majority) then all in the area pay for the five year period. This ensures that it doesn’t 
fall only a few number of businesses to carry the rest. 

• Together we are stronger and make a real difference 

• All get to vote and all pay if successful to guarantee delivery and ensure 
everyone who benefits invests

• It lasts for five years and then you vote again 

• Proportionally, larger and smaller businesses pay the same.

Every business gets the chance to have their say and on how their money is managed 
and spent. You will know what the money is being spent on and also be able to find out 
what difference it has made.
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The Council’s roles?

• Councils have very limited budgets and it is reducing annually

• The Council supports this and will also pay a levy

• Council have a very broad remit and specific interests are often compromised 
as they have to meet the needs of the entire borough wide community and are 
influenced by the political environment  

• The Council have funded the development of the BID to give the businesses in 
Romford this chance to become a BID 



www.romfordbid.co.uk

Find out more at:


